
How to Lead  

a DCYF Staff Appreciation  
 

DCYF Children’s Administration staff have an important job of caring for some of the most vulnerable  

children in our community. They perform emotionally draining tasks, face negative publicity, and suffer a 

very high employment turn-over rate. We want to encourage and empower these staff members in their 

work with our foster children and families, by showering them with our love and appreciation.  

What might an appreciation event look like? 
Here are some ideas of both big & small ways of showing our appreciation (although the options are truly limitless): 

Staff Lunch 
 Potluck lunch  

Members of the Local Network sign up to each bring one part of the lunch. 
 Catered lunch 

 

Staff Breakfast 
 Potluck breakfast 

Breakfast doesn’t need to be a hot breakfast, although some sort of protein-source is often appreciated (hard boiled 
eggs, bagels with cream cheese, breakfast casserole, etc…). 

 Coffee Break  
  Starbucks Joe-to-Go’s are an inexpensive way to bring enough coffee for the entire staff with no clean up.    

Sugar, creamer & stir sticks included with the carafe. 
 Renting a coffee cart so that staff members can get an espresso drink of their choosing. 
 At Christmas-time many groups have done “Hot Cocoa Bars”- bringing in hot cocoa packets & hot water, along 

with all sorts of toppings (whip cream, marshmallows, sprinkles, candy canes, crushed candy cane, chocolate 
chips, etc…). 

 

Step by Step: Planning a Staff Appreciation Event 

1. Check in with our DCYF office contact person re: dates and times that will work best for the staff. (The date and 
time is ultimately up to the DCYF staff, so please don’t choose one without their input. 

*TIP: if events can be planned before or after a monthly all-staff meeting, you will have the most staff members  

present & able to attend.  

3. The easiest way for volunteers to sign up to bring items, is to use www.Signupgenius.com. Once you’ve  created a 
sign up list (see tips below), please email the link to Mandy, as well as the time & date of the event.  Mandy will 
then distribute the information to the local network and will list you as the person to email with questions. 



4. Please arrange the following with our DCYF contact person: 

 Where will the event take place & what is the room set up? 

 What time can our volunteers get in to set up? What time should we plan to clean up? 

5. Send out an email reminder to local network members 2 weeks prior-including event details. Please email Mandy 

Neill if you’re having trouble getting enough volunteers. Reaching out to local Office Moms and Dads volunteers is 

sometimes an option. 

6. On the day of, don’t forget to take photos and email them to Mandy following the event.  

Here is a sample list for a lunch plus 
raffle gift items: 
 
 Sandwiches (deli tray or croissants 

w/ chicken salad , etc…) 
 Side salad  Veggie tray 
 Fruit tray 
 Drinks (sparkling water, juice, 

etc…) 
 Dessert (one gluten-free option is 

always good) 
 Plates, silverware & cups 
 Décor (centerpiece, decorative 

napkins, tablecloth, etc..) 
 Raffle items (see “gifts...” below) 
 Set up/ Clean up volunteers 

*TIP: Please remember to find out the number of staff mem-
bers by checking with our DSHS office coordinator. Plan 
for probably 3/4’s of that group to be present for the 
meal.  
 

*TIP: If using Sign Up Genius for items that you need a lot of 
(ie. 50 gift cards for staff members), instead of listing “gift 
cards” 50 times, you can list it in one slot, and then in the 
“Number wanted” column, write: “50”. When signing up, 
volunteers will be given the choice of how many of those 
50 they will provide.  

Gifts for Staff Members 
(* Children’s Administration policy is that gifts CANNOT be worth more than $25 per person) 
 Raffle gifts 

Providing a few gifts to raffle off is much more cost-effective than individual gifts and is a fun activity. Again, each 
raffle item cannot cost more than $25 (Gift cards, gift baskets, etc…) 

 Gift cards  
If providing gift cards for each staff member, remember that most offices have at least 50 or more staff members. 
Ideas include: coffee shops, movie theaters, restaurants, etc... 

 Goodie bags 
Ideas include: treat bags with cookies for each staff person, anything that symbolizes “de-stressing”, Seasonal bags 
(i.e. fall gift bags with pumpkin spice tea bags and fall treats, Christmas ornaments and candy at Christmastime, 
etc…) 

 Flowers 
Small bouquets of a few flowers each could be given to each staff member in dollar store vases or large vases of 
flowers with a sign encouraging staff to take a few to their desk. 

Thank you for your willingness to lead a DCYF Staff Appreciation Event! You have no idea how far an 
event like this can go in, not only encouraging DCYF staff members, but also positively affecting their 
daily interactions with foster parents and children! 
Email (maneill@ugm.org) with questions. 
-Mandy Neill 
Foster Support Faith Alliance 
Seattle Union Gospel Mission 

mailto:maneill@ugm.org

